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We Didn’t Have a Campaign Problem, But a Measurement Problem.

A LinkedIn campaign that looked healthy on platform revealed a more consequential truth: if you do not own
measurement, you do not own the conclusion.

THE PROBLEM WHAT CHANGED
sponsored posts to drive readership for a new blog.

. . . Avg. 1.7% 0.5% Better-fit audience
Targeting was deliberate. Content was substantive. By S ’

LinkedIn’s own reporting, the campaigns looked healthy Entry-level 35% of 0% Exclusions held

— CTRs of 1-2%, above benchmark. seniority [mpressions
. Bots vs. real 2:1 bots Ratio Infrastructure v
But outside the platform dashboard, the story broke (Clarity) flipped
down. Average read times ran 8-17 seconds on 900-
word posts. Scroll depth was negligible. THE BLIND SPOT

Platforms report their version of performance. Channel
teams optimize to their metrics. And somewhere in
between, brands are left trusting numbers no one has

“A 9-second read on a 900-word postis not a

content signal. It is a measurement warning.”

independently verified. Across any paid channel — driving
traffic to content, a product, or a service — the dynamic is
THE DIAGNOSIS the same. Measurement doesn’t get fixed by the platform
or the agency. It gets fixed when brands take ownership.

Adding Microsoft Clarity changed everything. Session
replay confirmed the read times weren’t a content
problem — they were a measurement problem. Across

tracked days in the first campaign window, bot sessions

outnumbered real-user sessions by more than 2:1. * Lowread time is a bot signal first. Before changing
creative, verify who is arriving.

WHAT THIS MEANS FOR YOUR CAMPAIGNS

The platform reported clicks. Clarity showed who
actually arrived. Those were not the same audience.
Treating them as if they were would have led to the
wrong decisions.

¢ Audience Network is a reach lever, not a quality lever.
CPM savings rarely justify the traffic quality tradeoff for
B2B content. Bot traffic exists across channels.

¢ Exclusions don’t hold without active suppression.
Explicitly exclude what you don’t want — don’t just

The content wasn’t failing. The measurement was. include what you do.

e Domain-level protection complements platform
THE FIX controls. A CDN layer catches what platform settings
miss.

e Cutthe source. Disabled LinkedIn Audience Network
— the primary bot vector platform reporting won’t flag.

* Filter at the domain. Deployed Cloudflare in front of
the web host with firewall rules targeting known bot “The campaign didn’tfail. It just became

»
referrer networks. measurable.
Before changing the message, audience, or spend — make sure

* Rebuild around trust. Clarity as primary (real the measurement behind the signal can be trusted.

behavior). Cloudflare as protection. Web host
analytics as secondary.
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